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Background:

The Government of the Islamic Republic of Iran and the UN system in Iran approved in 2004 the United Nations Development Assistance Framework (UNDAF) for the country for the period of 2005 – 2009. According to the relevant UNDG guidelines, the UNDAF is subject to annual reviews, the main purposes of which are to a) assess progress towards achieving expected results as defined in the UNDAF Results Matrix; and b) assess continued relevance of the expected UNDAF results. The UNDAF Annual Review Meeting is the once-a-year opportunity for all agencies and national partners to interact and review the contribution of UNCT to achievement of national goals based on the UNDAF Results Matrix.  

In accordance with the UNDG guidelines, the UNCT in Iran decided to hold, in coordination with the Government, an UNDAF review meeting, and the UNDAF Management Group and the Resident Coordinator’s office were entrusted to plan and organize the event. 

Meeting Programme:

 The programme of the review meeting planned to take the form of a one-day meeting with participants from the UN agencies, Government counterpart departments and selected NGOs and CSOs. The meeting was jointly sponsored by the Government of the Islamic Republic of Iran and the United Nations Country Team and took place on 5th of March 2006 in the Iranian Center for International Conferences (ICIC).

Thematic presentations were made by the respective UNDAF theme groups based on the 5 UNDAF objective areas, followed by open discussions. The organization of the meeting in a chronological overview was as follows: 
· An introductory plenary

· Discussions in separated Working Groups on the two UNDAF outcomes of 1. “Strengthening Capacities and Capabilities for Achieving the MDGs” which due to the importance of this outcome and large number of participants was divided to three sub-groups,  and 2. “Strengthening Good Governance”.

· Reporting the results of the Working Groups Discussions in the Plenary

· Discussions in separate Working Groups on the four UNDAF outcomes of 3. “Improving Economic Performance and Management and Generating Employment”, 4.1. “Sustainable Development and Energy Efficiency”, 4.2 “Disaster Management”, and 5. “Facilitating the Transfer of Science and Technology for Development in all areas of cooperation”.

· Reporting the results of the four later Working Groups Discussions in the Plenary

· UNCT's summary of  the discussions of the day in the closing plenary

Opening session:

Dr. Araghchi, Deputy Minister of Foreign Affairs, opened the session, welcoming all participants to the review meeting. He underscored the importance of the 1997 proposals of the UN Secretary General for reforms in the United Nations, and the collective decision of the world leaders in the World Summit of 2000 to enhance coordination between governments and the UN in order to achieve the objectives set by the 8 MDG goals. He praised the work completed on the UNDAF document last year and invited participants to review the work done to date and to analyze the UNDAF document and confirm if it is still in line with the national priorities.

Mr. Ostby, UN Resident Coordinator, emphasized on the importance of this review session, being the first ever review of the UNDAF document and its concurrence with the new government and the crucial importance of coordination with the government. He pointed out the aims of the session to be 1- stakeholder review, 2- look at results rather than activities, in order to see what needs to be done to strengthen partnership and collaboration with the government.

Mr. Khalessi, Director-General Office of Economic Studies and International Cooperation of MPO, reminded the participants of the excellent cooperation between the MPO with the UN during the preparation of the UNDAF document and indicated that the review will help better implement the UNDAF.

Mr. Xue, Chair of UNDAF Management Team, gave a presentation on the background and preparation of the UNDAF document following the joint meeting of Gajereh in 2003 and mentioned two main objectives of the review session as 1) yearly update of the progress and 2) validation of the conclusions. 

Results of the Discussions on different UNDAF outcomes:

The following results report has been disaggregated based on the three main discussion focuses of: A) UNDAF implementation and progress to date including lessons learned and best practices B) Follow up action plans and recommendations C) Continued relevance of the objectives and expected results.
UNDAF Outcome #1: Strengthening capacities and capabilities for achieving the MDGs

A) UNDAF implementation and progress to date including lessons learned and best practices
· Progress achieved in public awareness and advocacy activities about MDGs.

· Progress achieved towards strengthening national statistical system including gender and regional data collection, analysis, dissemination and utilization for monitoring the MDGs.  
· Technical recommendations and documentation for revision of National Strategy Plan on HIV/AIDS and specific technical areas including surveillance system were provided.

· Dialogue on HIV/AIDS, including through workshops and training of teacher trainers, was conducted with parliamentarians, judiciary, media and  other related groups. 

· Drug treatment services inside prisons were expanded.

· Report of UNGASS on HIV/AIDS produced as the part of advocacy activities; 

· The importance of combating HIV/AIDS was reaffirmed by the UN and the Government. 

· Quality and quantity of awareness raising on HIV/AIDS through media (including IRIB) was improved 

· The role of NGOs and CBOs in awareness raising on HIV/AIDS was recognized

· Concrete progress has been made in implementing the planned activities related to gender in the areas of poverty alleviation and economic opportunities for women, health and education 

· Support was provided to micro-credit and job creation schemes for women heads of households and community-based initiatives.

· Community-based education modules about gender were developed and used in training a large number of teachers.

· Bam Model School Complex was established to provide friendly learning environment for girls

· Capacity of women health volunteers was enhanced

· Family Planning guidelines were developed

· Number of activities to provide women with equal opportunities were carried out

· Several researches on gender based violence were conducted

· The role of civil society institutions in gender related activities was noted

B)  Follow up action plans and recommendations

· Collaboration and knowledge sharing among key data sources like Statistical Centre of Iran, MOH&ME and other organizations should be increased for better data coverage about MDGs

· Greater emphasis should be placed on localization of MDGs and continuous monitoring of achievements by the national counterpart

· Further appropriate measures should be taken for providing inputs about MDGs to National Human Development Report 

· Joint efforts should be enhanced to mobilize additional international resources for HIV/AIDS (prevention, care, treatment and support) 

· The content of booklets and modules for HIV/AIDS prevention life-skill education should be in conformity with the religious and moral values

· "Division of Labour” among the UN Agencies should be clarified in consultation with the national counterpart for harmonization of AIDS response at country level

· Data gaps on a number of gender issues should be filled 

· Whereas the 4th National Development Plan provides a sound framework for promoting women empowerment and addressing gender issues, continuous efforts are required despite the progress achieved in implementing gender activities in UNDAF outcome 1 and other outcomes, 

· The managerial, human resource and technical capacities of institutions involved in gender issues especially about women's participation in economy should be strengthened. 

C) Continued relevance of the objectives and expected results

· The UNDAF outputs and results remain relevant as there are large number of activities which should be carried out to fully realize the MDGs

· The HIV/AIDS and gender remain relevant items in the UNDAF outcome 

UNDAF Outcome #2: Strengthening good governance

A) UNDAF implementation and progress to date including lessons learned and best practices

· Progress achieved in implementation of activities related to human rights and access to justice. 

· Concrete activities in collaboration with the university and Social Welfare on: “violence in the context of civil and criminal law”, “systematic review of publications regards to violence” and “a research on the quality and the quantity of media coverage of this subject” were undertaken

· Cooperation with the Judiciary to support the national efforts in the areas of children and juvenile justice in which policy-makers, judges, police, Judicial Sciences University, Police Academy, parliamentarians, and others participated.

B)  Follow up action plans and recommendations

· The need for further harmonization of UN’s governance work in the country with the national priorities was emphasized.

· The need for support of national efforts to strengthen the culture of good governance in the country was recognized

· The importance of decentralization and local governance to participate in formulation and implementation of economic and social  programme at the sub-national level was underscored

· Despite the need to continue, expand and deepen in the areas identified in the UNDAF document and in line with the national development priorities, the good progress in implementation of governance component was noted 

C) Continued relevance of the objectives and expected results

· The UNDAF outcomes and results remains relevant and that the United Nations continue to cooperate with the Government to address national priorities

UNDAF Outcome #3: Improving economic performance and management and generating employment
A) UNDAF implementation and progress to date including lessons learned and best practices


A)  Entrepreneur ship Development Program in Fars.
B) Reconstruction of Affected Communities and Vulnerable Groups in Bam.
C) Dates Sector in Bam Farmers awareness raising on food safety, hygiene, health and nutrition, marketing, processing and packaging of dates.
D) Three pilot areas have been added for developing income generation projects in : Borazjan, Saveh & Chahbahar Cities.

B) Follow up action plans and recommendations

· Actions should be developed to support capacity building in data collection, information technology and related statistics;

· Given the limited availability of international funds, the possibility of partnership with the private sector should be encouraged

· Actions should be developed with interested universities, specially those currently developing incubators 

· The focus of cooperation on Small and Medium-size Entrepreneurships (SMEs) and Handicrafts, while valuable, needs to be revisited;

C) Continued relevance of the objectives and expected result
· The UNDAF outcomes and results remains relevant, but further efforts by UNCT and other stakeholders are required to address the employment generation  
UNDAF Outcome #4.1: Sustainable Development, Disaster Management and Energy Efficiency
A) UNDAF implementation and progress to date including lessons learned and best practices

· Not adequate progress made on finalization of documents concerning mitigation of effects for adapting to Climate Change (CC) and providing energy for Sustainable Development: 

· Kyoto Protocol and the Stockholm Convention on Persistent Organic Pollutants (POPs) was ratified in 2005. Enabling activity in cost-benefit analysis of accession to KP was undertaken; 

· Progress made in implementation of GEF POPs Enabling Activity and GEF Bio-safety Enabling Activity;

· The Islamic Republic of  Iran’s Third National Biodiversity Report was prepared

· Technical assistance to implement the Montreal Protocol (MP) was provided.

· Efforts are in place for establishing a Regional Centre for Urban Water Management as well as an International Centre for Qanats and Historic Hydraulic Structures;

B) Follow up action plans and recommendations

· Joint programmatic interventions should result in success against a backdrop of degradation processes 

· Strong thematic links with disaster management, especially in the context of floods/drought disaster risk reduction and poverty reduction and local governance are required. This points to a need for proper clustering of UNDAF priorities and closer collaboration with other relevant thematic groups;

· To the extent possible, environmental sustainability should be treated as a cross-cutting theme and considered by other relevant UNDAF outcomes and activities;

· Due attention should be given to the sustainable use and conservation of inland water resources by articulating further appropriate programmes in UNDAF.

· The UNDAF focus on developing capacities and bringing about technical know-how should enhance the national capacities in achieving sustainable development.

· Due attention should be paid to the sustainability of agro-practices. 

C) Continued relevance of the objectives and expected results

· The UNDAF outcomes and results should address national priorities in order to remain relevant.

UNDAF Outcome #4.2: Disaster Management and Vulnerability Reduction
A) UNDAF implementation and progress to date including lessons learned, best practices 

· UN country office for the Coordination of Humanitarian Affairs (UNOCHA) was established 

· 10th revision of UN Disaster Management Plan (UNDMP) was prepared 

· Progress made in establishment of situation rooms in three provinces that are going to be extended at the national level. 

·  Each disaster and analysis of response was documented. 

· Havades website (havades.moi.ir) by the National Disaster Task Force (NDTF) that acts as a portal for information related to disaster and the efforts made was created. 

· The role of the UN in the improvement of the quality of national risk reduction manuals and guidelines by sharing the same from other countries was noted.

B)  Follow up action plans and recommendations

· Since the civil society and NGOs have great potentials for risk reduction and response, the role of civil society in Disasters Risk Reduction and Response still needs to be promoted. 

· In addition to mobilization of necessary funds in cases of major natural disasters, the UN and other international organizations should facilitate the transfer of knowledge and technology to the country and support for building the in-house capacity.

· Further attention to preparedness and risk reduction should be paid in joint  programmes 

· Modalities and protocols for timely access to government authorities during disaster preparedness and response should be defined or facilitated. 

· In order to facilitate planning, implementation and monitoring of UNDAF inputs in line with strengthening Disaster Risk Management capacities at different levels,  the consideration by MoI to set up a National Program Management Board (NPMB) with the participation of all relevant parts of the government, the UN and civil society was suggested 

· The government of the I.R Iran and the United Nations should consider the implementation of Disaster Risk Management projects at the local level as a high priority and enhance the efforts for promotion of preparedness and awareness culture by using dialogue and communication techniques.  

· UN and the Government should work on establishing regional and international cooperation in Disaster Risk Management, introducing the I.R Iran as a country with a high amount of practical experiences and valuable possibilities in this area and mobilization for sharing this knowledge with other countries.

C) Continued relevance of the objectives and expected results

· Iran is prone to various types of natural disasters that demand a constructive and fundamental approach to Disasters Risk Management. Therefore, this outcome remains relevant.

UNDAF Outcome #5: Facilitating the Transfer of Science and Technology for Development in all areas of Cooperation
A) UNDAF implementation and progress to date including lessons learned and best practices

· Kowsar pilot scheme for water harvesting was supported

· A science network based on global plans established, with pilot study centres in the Islamic Republic of Iran, China and India

B) Follow up action plans and recommendations

· Further involvement of NGOs and civil society in science and technology area was encouraged 

· New approach to science policy within the Ministry of education and enhancing the research capacities in universities and research centres advocated;

C) Continued relevance of the objectives and expected results

· This UNDAF outcome remains to be relevant according to the identified needs in the country. UNCT initiatives, in conformity with the national priorities, are required to further demonstrate the relevance of this outcome

General observations, recommendations and conclusions

· Specific issues on specific UNDAF actions discussed in the meeting. There was a considerable consensus on achievements, however there are some difficulties which needs to be addressed in conformity with the national priorities;

· The monitoring of UNDAF outcomes requires to be strengthened to assess, whether the right things are carried out in the right way. In this connection, there is a need to increasingly promote and advocate integrated assessment and evaluation techniques which are outcome based
· More precise assessment and reporting on programme budget and funds needs to be  shared with the Government counterparts;

· Due to Government’s ownership and its leadership and participation in UNDAF implementation, the importance of enhanced coordination by UNCT was recognized 

· Coordination and management of UNDAF needs improvement within the UN agencies, UNDAF Thematic groups and the national counterparts and between them 

· Programme management and programme coordination improvement was requested. Cumbersome rules and slow implementation are expected to be addressed through involvement of the Management and Planning Organization (MPO) in playing its important role 

· The role of both formal and informal education as well as the role of the media in Inter and intra-sectoral coordination is of utmost importance for the success of the Programmes

· In the implementation of the UNDAF, the need for community-centred and participatory approach and coordinated cooperation with the civil society, NGOs, academia, mass media, professional organizations, and the private sector was recognized 

· Since Gender related issues are important part of the MDGs, these needs to be addressed dynamically in appropriate UNDAF activities

· Mediating lessons learned and technical expertise from abroad should be furthered in the process of collaboration.

· Conformity of UNDAF priority programme and UN agency programmes with the national priorities is essential  at the project level;

· Intensified measures should be made to meet resource mobilization targets. In this regard, the role of UNCT in organizing the related efforts as regards to international resources is required. 

In conclusion, UNDAF document is useful and its outcomes remain relevant. Management and implementation issues should be strengthened.

